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	SUMMARY 


Innovative HR leader who translates business vision into HR strategies that improve performance, profitability, growth, and employee engagement. Empowering leader and genuine influencer who thrives on tough challenges and translates strategies into actionable, value-added goals.

AREAS OF EXPERTISE


	HR Strategy 
Immigration and Mobility 
Staff Management                   
HR Administration
Budgeting

	Staff Recruitment & Retention
HR Project Management
Employee Agreements
Diversity and Inclusion advocate 
Employee Relations and Well-being
	Orientation/ On-Boarding
Training & Development
Organizational Development
Process Management
HRIS/ KPIs




WORK EXPERIENCE


	
WV International, Global HQ Office 
Global P&C Business Partner                                                                                                                       July 2018-Feb 2023

The People & Culture Business Partner plays a crucial role in the execution of the HR Transformation Strategy. Partnering with Client Business Leaders in support of strategic business objectives, the BP advises and coaches executives, managers, and employees in all elements of the employee life cycle. The BP works collaboratively with P&C Centres of Expertise, the Operational Effectiveness unit, and the P&C Executive office to deliver integrated HR solutions, including workforce planning, performance management, talent transformation, management and leadership development, digitalization, and all issues related to the rhythm of the P&C business.

This position will support World Vision International (WVI) senior leaders in aligning people strategies, goals, and priorities with Our Promise going further.

Key Duties and Responsibilities

Strategic Partner for leaders and client group SLTs:
· Work as a first-level consultant with leaders and managers to identify strategic people needs.
· Act as a thought partner with leaders and managers to improve people-related priorities in the business unit.
· Assist leaders and managers with strategic planning and forecasting needs regarding people.
· Provide assistance and guidance to leaders and managers on the full range of P&C activities associated with the rhythm of P&C business.
· Act as an initial point of contact and intermediary for leaders and managers in assigned business units.
· Coach leaders and managers on HR and people management practices.
· Maintain a current understanding of the client’s department, strategy, and people-related issues by becoming a valuable member of the client's leadership team.

Change Agent for client groups, advising leaders on all aspects of organizational development involving:
· Collaborate with leaders and managers to design organizational structures and job roles.
· Function as HR lead for leaders and managers going through organizational restructures.
· Evaluate the impact of proposed changes on employees, and manage change to minimize disruption to the business.
· Advise leaders and managers on the need for, development and ongoing changes of the department's people plan.
· Actively partner with leaders and managers and work with them to collaboratively identify practice improvement.

Employee Champion acts as a single point of contact and intermediary for employees, leaders, and managers in assigned business units.
· Directing employees to P&C Helpdesk and P&C Generalist Services in the Effectiveness Unit as appropriate.  Handling employee issues that are escalated from the P&C Help Desk.
· Provide guidance, counseling, and training to executives on employee relations issues.
· Assist leaders and managers with issues related in interviewing, hiring, terminations, promotions, performance review, and other HR topics.
· Occasionally investigates and recommends solutions to employee relations issues quickly and efficiently. 

Functional Expert who works to: 
· Maintain a current understanding of the client’s department, strategy, people related issues by becoming a valuable member of the client's leadership team.
· Maintain a current knowledge of legislation and regulations that relate to HR issues, and collaborate with the office of CPO in developing appropriate policies and procedures.
· Collaborate with other P&C teams on cross-functional HR initiatives that support current and future business strategies.
· Coordinate with the Operational Effectiveness unit to discuss/collaborate on operational P&C issues that have arisen in client groups.
· Communicates regularly with the Centres of Expertise to collaborate on issues related to client groups and give feedback on the rhythm of business and P&C priority issues.


WV International, Jordan Office 
Director, Human Resources for Syria Response                                                                                       July 2018- Feb 2023

This position provides Human Resources & Organizational Development (HR&OD) leadership, technical support, and strategic direction for the P&C (People and Culture) function across the Hub countries: Jordan, Syria, and Turkey. 
This position is a trusted partner of the National and Response Directors on all people-related matters. The function will support and enable countries in the Hub to manage and develop their people and ensure that quality standards in P&C are met across the Hub countries. 

Strategy
· Provide strategic P&C support to senior management teams and contribute to the development of the Response Office Strategy
· Work with MEER P&C director and the shared P&C leadership team on developing the business plan for P&C across the Hub regarding applying the global strategy 2030 and best serving the NOs' strategic and program objectives under the new strategy.

Leadership, Strategic Partnering
· Advise and support the National and Response Directors and Managers on all aspects of Human Resource Management and Organizational Development to create an enabling environment and increase people's productivity.
· Actively participate in the National & Response Offices Senior Management/ Leadership team meetings.
· Work with leaders in the Hub countries and the regional L&D Advisor on developing leadership and managerial skills at all management levels of the National office.
· Provide P&C leadership and coordination during significant crises, including close collaboration with the Regional P&C Director and sharing the P&C team for adequate support.

Leadership-Function and Staff Management, Capacity Development:
· Provide strong and positive leadership to the P&C department, ensuring competent and motivated staff are hired and retained and providing efficient delivery of services.
· Provide hub P&C operational services, including risk management and compliance.
· Ensures that P&C processes and policies comply with WVI's mission, organizational values, donor rules and regulations, and local labor laws.
Leadership-Part of MEER P&C Leadership Team
· Attend and actively participate in P&C leadership regional meetings.
· Develop strong networks internally (other NOs, SOs, and GC entities) and externally (other NGOs, Professional networks, etc.) through effective communication, relationships, and twin citizenship.
· Advise the NDs on strategic people resource acquisition and allocation in line with recommendations approved by the Regional Leader.
· Responsible for developing the P&C yearly business plan for each country 
· Led the planning and budgeting process for the P&C function across the Hub countries.
Talent Management
· Work closely with the Learning and Development Operations Advisor to introduce, to leadership, a structured approach and work plan for talent management, succession planning, and leadership development for each National & Response Offices.
· As part of the MEER P&C leadership team, contribute to developing organizational Learning & Development and talent management approaches in alignment with GC guidelines.
Change Management
· Provide support to the Regional P&C Director and collaborate in developing and implementing organization-wide communication and change management plans during National or Regional Office transition.
· Support the Regional P&C Director and OD & Change management Advisor in change management initiatives throughout the Hub as needed

Served as WV Syria Response Acting Support Director for three months (Jan-April, 2022) to manage, in addition to Human Resources, Information technology, Administration, and government relations functions for the three response countries. My main functions were to provide strategic and operational leadership for these functions. 


Atkins/F+G ME, Doha Qatar
Senior HR Manager                                                                                                               June 2016-Augst 2018

As a senior business management team member for Qatar, I actively contribute to shaping the HR and business strategies for Qatar and other countries in the region, including UAE, Oman, Bahrain, and KSA. As a critical member of the regional HR management team, I contribute to the overall HR strategy, budget, and regional HR and Immigration projects. I report directly to the Regional HR Director and work closely with the Managing Director and the senior management teams in Qatar to manage strategic and operational operations. Project-related responsibilities, ensuring that business-critical issues are prioritized and managed.
General
· Provide comprehensive HR services to businesses in Qatar.
· Drive the HR and People agenda for practical resources and business planning for all countries.
· Influence for results as an active member of the Middle East HR  
· Travel regularly and frequently to various regional locations to ensure HR service is delivered to meet business needs.
· Work closely with business heads to convert plans to actions and deliver to meet needs 
· Actively engage with Line Managers and staff to influence behaviors and facilitate organizational change 
· Proactively manage employee relations issues to enhance the employer/employee relationship 
· Assist in the development and management of HR budgets as appropriate 
· Manage and contribute to regional and global HR projects as required. 
· Actively managed and coached HR team members in Qatar.
Relationships
· Develop and maintain effective working relationships with key stakeholders to understand business issues and priorities. 
· Develop effective working relationships with the sector Finance Directors/Controllers to understand the business's financial and commercial issues.
· Establish a reputation for being credible, reliable, and getting things done. 
· Develop effective working relationships with colleagues in central and regional HR functions, including the Recruitment, Reward, and Talent Teams, which includes L+D. 
· Benchmark with peer group HR professionals in the region to keep abreast with current practices in all Middle East regions. 
· Develop and manage relationships with supply chain partners as appropriate to gain maximum value from such relationships.
Atkins ME Doha, Qatar                                                                                                        Aug 2014 – May 2016
Senior HR Advisor/ Qatar 
· Managed local HR and Immigration team consisting of 6 members. 
· Provided an advisory service concerning absence and health issues, conduct and capability, grievance matters, organizational change, and employee relation matters.
· Led on disciplinary and grievance cases, ensuring legislation, policy, and best practice were followed
· Developed and maintain collaborative and productive relationships with business areas with established professional credibility
· Provided training and support on HR Systems to managers and employees
· Led on the management of absence (sickness and holiday)
· Ensured there is a positive internal and external working relationship with the HR Shared Service Center team and with external customers
· Supported the development of managers and employees through the L&D program
· Supported the implementation of performance management and guided managers in the continued development of staff.
· Advise and guide managers in managing and growing talent, including objective setting, use of competencies, development plans, coaching, and feedback.
· Continually improved and recommended improvements to the service provided by HR
· Led and participated in HR projects, including the roll-out of Group initiatives
· Advised on legal and operational matters that are related to Labour Law and Immigration regulations and oversaw a team of 5 immigration and public relations team 
· Developed strong partnerships with and diligently worked with Qatar Public Works Authority on the Authorization to Mobilize process to expedite filling vacancies   

AECOM Springfield, VA                                                                                                          Nov 2010 – Aug 2014
Manager, HR Operation Centre
· Managed the Life Cycle employment process. 
· Managed the daily operations of 5 HR Coordinators 
· Managed all aspects of global mobility, pre-hiring, and onboarding process to include operational and cultural training, visa and travel operations, language testing as well as mobility to the Project's areas of responsibility
· Reviewed contract requirements per Performance Work Structure (PWS), Statement of Work (SOW), and other contractual documents to analyze the travel, mobility, background investigation security, language, operational/ cultural training, and visa requirements to draft a mobility plan 
· Was responsible for cost analysis and process improvement efforts 
· Served as a liaison between recruiting, processing, security, and other HR units to facilitate process improvement efforts manage potential risks, and identify areas for improvements 
· Was responsible for preparing, editing, approving, and posting new job requisitions/posts  
· Was responsible for New Hire Orientation, payroll, benefits, access, and time-keeping issues. 
· Developed monthly and yearly performance metrics, reviewed by Senior Management.
· Manage online training programs, administer classroom training, and track and file training records 
· Prepare general online timekeeping/operations/compliance training courses and PowerPoint presentations in addition to updating the AECOM Online training website 
· Manage relations with Subcontracts, resolve their invoicing and payment issues, and periodically review Subcontract's performances.
· Manages the preparation of offer letters, background investigations, and other support documents  
· Conducts Performance Management reviews of staff. 
· Ensures accuracy of time-keeping and time charging by subordinates 
· Work with Sr. management in developing the department's organizational charts, work breakdown structures, and responsibility matrix. 

Global Linguist Solutions Falls Church, VA                                                                           April 2008 - April 2010 
Manager, Recruiting and Community Outreach
Directed the Regional Center comprised of multi-functional recruiting, processing, and administrative teams. Managed 
A team of 22 recruiters and three support and administrative staff.

· Managed entire life-cycle recruiting to fill various technical and non-technical positions at all career levels.
· Managed the Regional Center's operations plans, policies, and practices to meet the company requirements.
· Handled all Human Resources issues, including internal staffing, HR complaints, benefits, and payroll issues, as well as compliance training following the company's policies and local state employment regulations
· Managed the regional Advertising and Marketing Plan (AMP) to conduct market research, market, plan local outreach efforts, and assign the appropriate resources
· Developed Standard Operating Procedures and created then documented process workflow (Recruit to Hire process)
· Developed the Center's Annual Budget, team performance reviews, monthly and yearly quota distribution reports, recruiters' monthly and yearly production reports, and quota monthly recruiter performance reviews. 
· Manage the center's training and development initiatives to enhance the team skills and knowledge of  sales, recruiting, operations, and customer service
· Led GLS efforts to build strong relationships with community leaders and local organizations to advocate the company's cause and identify qualified candidates
· Participated in major community events, meetings, and seminars to represent the company.


	EDUCATION


	

		Mar 2011 - Aug 2011
	George Mason University
	                                              Fairfax, United States 

	 
	Project Management, Other, GPA 3.8 




		Aug 2003 - Aug 2005
	      George Mason University
	 Fairfax, United States 

	 
	      International Relations, Bachelor(BS/BA), GPA 3.4 




	
CERTIFICATES



Project Management Professional                                                                                             Received 08/24/2011
Professional of Human Resources International (PHRi)                                                        Received 09/24/2015
WV HR Investigation level 1                                                                                                        Received 11/01/2018
WV Rapid Response Certification                                                                                              Received 06/30/2019   
CIPD Intro to Coaching                                                                                                                 Received 26/10/2021
CISM PEER Support Certification                                                                                               Received 30/04/2021
Strategic HR Leaders(Cornell University)                                                                                 Received 30/09/2022
	
TECHNICAL SKILLS

MS Project, MS Office, MS Visio, Taleo, Workday. BrassRing, HRIS(Oracle), CostPoint, OurPeople HR System, and RiskConnect

VOLUNTEER WORK 


	Founder and Board Director, Hope for Youth Empowerment                                                                                   Jun 2022- Present 
Hope is a local non-profit organization established in 2022, It aims to help new graduates and job seekers in the area acquire the appropriate skills and tools to better compete in the local and regional labor market. Hope primary goal is to build the capacity of youth by providing tailored training courses in different areas including soft skills. 

· Manage a team of 6 volunteers(members of the board)
· Develop training materials in Arabic and English in different subjects including management, HR management, communication, interpersonal skills, CV writing, presentation skills, and Job-interviewing skills. 
· Lead in the establishment of local partnerships with other NGOs to promote the association
· Serve as a career counselor for beneficiaries who are seeking career counseling 

ACHIEVEMENTS/REWARDS


	· Was featured in WV International Human Resources Global Newsletter in November 2021 for my role in supporting vulnerable children in Syria Response. 
· WV Promoted to Senior HR Manager with Atkins ME after two years as Senior HR Advisor. 
· Received Scholarships in 2003-2005 because of excellent academic performance and was on George Mason's Dean's List for academic excellence in 2003 and 2004
· Was ranked top recruiting manager at GLS in the year 2009.
· Was selected by AECOM Sr. Management to participate in the Leadership Program (Supervisor Development Program) in August 2013.


	




	



